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1) Structure

The proposed agenda of the workshop ‘The International and European Future of Intergenerational Activities’ was as follows:

· Welcome, Structure & Introduction to Learning Cafés (approx. 5 min)
· Overview Presentations:

· Intergenerational Practice: A Global View (by Tabea Schlimbach; approx. 10 min)

· European Approaches to Intergenerational Lifelong Learning (EAGLE; by Thomas Fischer; approx. 10 min)

· Learning Cafés:

· Today:

i) Potentials (facilitated by Matthew Kaplan, The Pennsylvania State University, USA)

ii) Risks (facilitated by Tabea Schlimbach, Beth Johnson Foundation, United Kingdom)

· Tomorrow:

iii) The desired Future (facilitated by Mariano Sanchez Martinez, University of Granada, Spain)

iv) Pathways towards the desired Future (facilitated by Thomas Fischer, FIM-NewLearning, Friedrich-Alexander-Universität Erlangen-Nürnberg, Germany)

(approx. 10 min per Learning Café)

· Short Summaries of the Learning Cafés (approx. 10 min)
· Plenary Discussion & Outlook (approx. 10 min)
2) Outline

Intergenerational activities are practiced all over the world. Conceptual and methodological approaches are as different and various as the countries and regions they take place in. 

As displayed above the workshop started with two short overview presentations
 to set the scene and to trigger the following Learning Cafés. The first presentation ‘Intergenerational Practice – A Global View’ by Tabea Schlimbach aimed at providing a general overview of the role and status of intergenerational work worldwide, considering historical, political and social circumstances of regions and nations. Furthermore, attempts to trans-national cooperation were examined, as well as the potential of the umbrella organisation ‘International Consortium of Intergenerational Programmes’ (ICIP) to support regional and global networking.

The second presentation ‘European Approaches to Intergenerational Lifelong Learning (EAGLE)’ by Thomas Fischer concentrated on the development of intergenerational learning under a European perspective, building on the results of the related research project. EAGLE aims at generating insight into: i) policies, initiatives, concepts and frameworks in place; and ii) models of good practice developed in six European countries in order to formulate subsequently policy and practice recommendations.

The workshop then centred on interactive Learning Cafés, which gave the participants the opportunity to discuss in depth about the current situation on the one hand (i.e. success factors and barriers of intergenerational activities) and about the future on the other hand (i.e. the desired future of Intergenerational Learning and pathways towards the desired future), all stressing on national and international aspects.

The participants of the workshop were asked to rotate between the four Learning Cafés and build upon the results of the previous group(s). Thus all participants were able to contribute to all four Learning Café discussions. Approximately 10 minutes were allocated for each Learning Café and for each rotation. The Learning Cafés were facilitated and summarised by four moderators. The outcomes of the Learning Cafés (see Chapter 3) resemble the input of all working groups. All groups showed great commitment and enormous activity throughout the Learning Café discussions. Some aspects were mentioned more than once, which helped to structure and consolidate those areas while at the same time each group implemented new ideas, perspectives and approaches.

The reported results were based on intensive, but necessarily time limited discussions due to the organisational frame of the workshop. Therefore, the collected ideas should not be viewed as an exhaustive and definite list, but as important impulses to enrich the exchange and dialogue about local and international developments of intergenerational activities.

The organisers would explicitly like to thank all participants for attending the workshop and for their invaluable contributions to the Learning Cafés. The organisers would also like to express their gratitude to Matthew Kaplan (The Pennsylvania State University, USA) and to Mariano Sanchez Martinez (University of Granada, Spain) who kindly agreed to facilitate and summarise two Learning Cafés. Furthermore the organisers would like to emphasise that they enjoyed working with the participants and that they were impressed by the richness and depth of discussion during the Learning Cafés.

Due to the intensive discussions during the Learning Cafés the envisaged short summaries of the Learning Cafés and the concluding plenary discussion aiming at final and integrated feedback from the participants were unfortunately not possible. As a consequence it was decided that summaries of the Learning Cafés and an evaluation form would be circulated by e-mail to all participants. The evaluation form can be found in Annex I of this workshop report and participants are kindly asked to provide their feedback by e-mail to the organisers (tabea.schlimbach@web.de and thomas.fischer@fim.uni-erlangen.de). 

The workshop report is finally aiming to initiate a permanent mechanism of exchange and dialogue within the intergenerational professional community and the following summaries of the four Learning Cafés should serve as an initial discussion paper on the future of intergenerational activities, learning and practices. The workshop summary and the discussion paper can be found on the 2007 UK Intergenerational Conference website (http://www.centreforip.org.uk/default.aspx?page=16989) as well as on the EAGLE website (http://www.eagle-project.eu).

The EAGLE website will also contain an online discussion forum in order to gather further feedback and to validate the paper with researchers, practitioners, decision makers and other external stakeholders. The online discussion forum will be opened in September 2007 and the delegates of the conference will be notified by e-mail.

3) Learning Cafés Summaries

3.1. Learning Café 1: Potentials of Intergenerational Activities

facilitated by Matthew Kaplan, The Pennsylvania State University, USA
Participants noted that intergenerational work has important implications for contributing to desirable changes at many levels, from the individual to the global. Responses fit mainly into four categories or domains of influence/relevance: 

1. Influence on human (individual) development 

2. Influence on community life

3. Influence at national level 

4. Influence on international relations

Some themes cut across different domains of impact.  For instance, intergenerational practices were seen as important strategies for enhancing collaboration between organisations at local, national, and international levels.

1. Intergenerational Practice and its influence on human (individual) development:

· Extends and enriches opportunities for (providing and receiving) social support

· Increases self esteem

· Establishes pro-social life values 

· Enhances people’s emotional capacity to care for others

2. Intergenerational Practice and its influence on community life:

· Contributes to community cohesion

· Increases local (government) responsiveness to the needs and interests of local residents:

· Promotes pathways for youth and older adult inclusion

· Helps expanding and organising stakeholders – helps stakeholder groups to set priorities, take reflective actions, and evaluate their efforts 

· Increases community spirit

· Establishes a ‘culture of caring’

· Promotes pathways for youth and older adult inclusion

3. Intergenerational Practice and its influence at the national level:

· Helps to build a society that is tolerant of diverse value systems

· Helps to open the lines of communication across generations

· Promotes mutual respect across age, race, and ethnic lines 

· Provides opportunities for all residents to ‘have a voice’

· Impacts on major societal institutions, especially in areas of education and health:

· Education:

· Embraces an ‘education for all ages’ ideology

· Intergenerational methodologies (e.g. mentoring model) enrich the learning process.

· Provides opportunities for all individuals to function as learners and teachers

· Health:

· Increased collaboration among sectors (e.g. mental health, social and cultural services, health services) and across age-based services/agencies

4. Intergenerational Practice and its influence on international relations

Laypersons and professionals learn about:

· Demographic and social change forces in other countries

· Models of intergenerational practice in other countries

· How people in other countries live and what they care about

· What they have in common with people in other countries

3.2. Learning Café 2: Risks of Intergenerational Activities

facilitated by Tabea Schlimbach, Beth Johnson Foundation, United Kingdom

Participants agreed that intergenerational activities have a great potential but at the same time are connected with risks, unwanted side effects, errors and barriers. Additionally to problems that arise from the genuine setting of intergenerational work (e.g. different age groups with different backgrounds acting together), intergenerational activities have to face specific challenges in an international context (e.g. global cooperation and networking; cross-national initiatives; intergenerational activities in different global regions; global trends in intergenerational activities).

Furthermore the participants not only stated risks and barriers, but went beyond the scope of the 2nd Learning Café and thought at the same time about possible solutions and improvements. 

The main outcomes can be summarised as follows: 

· A procreative exchange of knowledge and experience of professionals active in the field all over the world requires what participants identified as “Shared understanding”; “Common definition”; “Common sense of thinking”; “Common theoretical standards”.

· One of the key findings of the participants was that in everyday intergenerational work there is a confusion of concepts and strategies. While practitioners need a common ‘knowledge foundation’ of intergenerational activities (see similar quotations above), a diversity of different methodological approaches has to be accepted, as due to political, social and cultural characteristics of regions the methodological flexibility is essential for successful regional intergenerational activities. In their enthusiasm about the success of their own intergenerational work professionals easily see their own methodologies as the ‘ne plus ultra’. There is a danger in just replicating projects in different settings because what is successful in one context might be a failure in another; hence a linear or deterministic approach to transferability should be avoided. Instead of trying to impose methodologies there should be a thorough analysis of special regional needs before implementing intergenerational activities.

· Furthermore, participants phrased a challenging question: “Is there a need for intergenerational activities in all regions and communities?” Due to euphoria and the belief in the value of intergenerational activities ‘per se’, stakeholders sometimes risk ignoring the fact that there are communities where the natural exchange between generations still works and does not need to be externally (or artificially) implemented. Moreover, practitioners should take the opportunity and learn from ‘healthy’ communities and their individuals.

· Cultural differences can be barriers to international exchange about intergenerational activities - not only in international exchange, but also in projects where people with different cultural backgrounds meet and interact. People need to have critical consciousness of the own cultural background and a willingness to go beyond their own horizons. 
· Different languages involve a risk of misunderstanding and can in the extreme cause major communication problems.
· General barriers of intergenerational activities are the difficulties in fund raising and the shortage of funding. 
· Further formal barriers of cross national networking and cooperation are geographical distances and a lack of dissemination of information. As a consequence local initiatives might not be aware of existing resources in practice and research in other regions. They might ‘reinvent the wheel’ by producing tools that already exist while at the same time people would be happy to share their achievements. The participants saw a need of developing national and international networks, both face-to-face and online. Finally local networks should be embedded in international networks and structures.
3.3. Learning Café 3: The desired Future of Intergenerational Activities 

facilitated by Mariano Sanchez Martinez, University of Granada, Spain

The most important aspects of the desired future of intergenerational activities are as follows:

· To have an integrated global field of intergenerational activities

· To find the balance between older and younger networks (i.e. organisations working with either older or younger people do participate equally in intergenerational programmes)

· Intergenerational work has overcome national boundaries and schemes and is viewed under a European and international perspective; this perspective will be key to achieve real political impact

· Regarding the UK a nationwide approach is necessary as well (and not confined to its constituting nations)

In addition the participants envisaged the following elements of the desired future:

· Intergenerational programmes and practices have become part of everyday life 

· (World) politics are involved in intergenerational work

· From financial sustainability and more flexible approaches to funding (i.e. more possibilities to find funds) to a future where funding is not needed anymore

· Exchange of participants in different intergenerational programmes is promoted and common practice

· A balance between older and younger generations but also a balance between black and white organisations is helping to increase the diversity within intergenerational projects (i.e. people are better educated towards a more diverse profile of participants in intergenerational initiatives)

· People are convinced that intergenerational work is worthwhile, this implies the need to produce evidence 

· Better partnerships and deeper collaborations in research and practice within a country and across borders

· A permanent observatory (or directory) of good quality intergenerational practices is established and maintained 

· Intergenerational work is mainstreamed

· International historical context has gained importance as a framework for intergenerational projects; for instance, there are more minority groups participating, there are more connections between different groups

· Intergenerational work helps to concentrate more on similarities instead of differences among individuals

· There is a better sense of understanding and less prejudices … polarisations are minimised!

· Intergenerational work helps people to coming out of ghettoes

3.4. Learning Café 4: Pathways towards the desired Future of Intergenerational Activities 

facilitated by Thomas Fischer, FIM-NewLearning, Friedrich-Alexander-Universität Erlangen-Nürnberg, Germany

One central theme of the discussion, commonly agreed by all participants was the ‘holistic’ nature of intergenerational activities. Selected statements are aiming at highlighting this necessary shift in mind and perception:

· “Intergenerational activities are often regarded to solve the problems concerning community cohesion, but it’s more!”

· “Intergenerational activities are not only crime prevention!”

· “Different professions often work in parallel, often in competition, but not jointly together”

According to the participants this has important implications on the public perception, professional self-perception, politics and funding in order to reach the desired future (or the ‘best-case-scenario’) as described in the third Learning Café:

· Opening intergenerational activities explicitly to all generations as intergenerational activities of today often focus on later life and the elderly

· Widening the approach to intergenerational activities i.e. from intergenerational to multi-generational learning, practices and programmes on all levels (e.g. theory, practice, research, funding etc)

· Opening existing institutions to the outside world and encouraging the cooperation between them e.g. extended schools and extended ‘Adult Learning Centres’ (ALCs) – but excessive demands towards specific institutions should be avoided e.g. schools might be over-demanded to integrate intergenerational activities easily into existing curricula and activities

· Increasing the knowledge base as sometimes only ‘partial’ information is available, intergenerational activities should therefore open up to other ‘universes’ and other areas

· Recognising the need for integrated crosscutting programmes and initiatives e.g. on policy level

· Integrating different programmes under a common approach i.e. programmes for youth, schools, adult education, housing, health, and crime prevention

· Mainstreaming of intergenerational activities on international and national levels

· In the UK: integrating intergenerational activities into e.g. the political agendas of sustainability and respect

· Fostering dialogue, partnership and transparency between different professions, departments, funding bodies  

· Increase the communication and collaboration between different governmental departments to avoid ‘re-inventing the wheel’ or ‘duplicating the wheel’

· Better coordination of ministries and other funding bodies

Additional structural elements of the roadmap towards the desired future are:

· Sustainability on all levels is key! Sustainability should be viewed under three perspectives: environmental, social and economic, but not only under on an economic perspective

· Sustainable funding is a pre-requisite i.e. more funding should be available, but also the re-structuring and re-direction of existing funding streams and their integration into a ‘holistic’ funding approach and integration of different funding organisations (i.e. public, private, individual) is required

· Trust is needed to enable communication, exchange and collaboration, especially looking to the competition on existing funding; the area where intergenerational stakeholders are operating in is a crowded market place

· Intergenerational activities need better branding and marketing i.e. intergenerational activities has to prove its worth, its value for money, its added value and its ‘Return on Investment’ (RoI)

· Need for localising information, translating information, pooling and clustering information, and for making information accessible online and offline

· Establishment of an observatory on intergenerational learning on international, European, national, regional and local levels aiming at pooling information coming from intergenerational activities and related professional areas is required

· Increase of trans-national exchange and transfer e.g. on European and international levels

· Increase of trans-national mobility of researchers, practitioners, programme managers, decision makers e.g. supported through the programmes of DG Education and Culture of the European Commission

The participants highlighted therefore the following crucial pathways towards the desired future of intergenerational activities based on a triangle of theory, practice and research and their integration:

· Theory: valid theoretical modelling

· Practice: lessons learned from good and less-successful practices

· Research: multi-disciplinary approach i.e. in intergenerational activities and neighbouring fields

· Integration: of the above into an integrated theoretical model and derived practice guidelines in order to build the necessary ‘body of evidence’ that intergenerational activities are working efficiently and contribute to social and human capital (and to support funding applications)

Important additional pathways are:

· Training programmes for young people and volunteers

· Training for different professional groups: youth workers, outreach workers, teachers, nurses, medical doctors ( up-to-now different professions work fragmented ( from i) awareness via ii) integration of approaches to iii) re-training of different professions

Annex I: Workshop Evaluation Form

As mentioned above the limited time of the workshop and the intensive discussions during the Learning Cafés (for which the organisers are still very grateful) made the envisaged summaries of the Learning Cafés and the concluding plenary discussion impossible. As a consequence it was decided that summaries of the Learning Cafés and an evaluation form would be provided to all participants. The participants are kindly asked to provide their feedback by e-mail (tabea.schlimbach@web.de and thomas.fischer@fim.uni-erlangen.de) or in writing (Thomas Fischer, Lambrakis Foundation, Christou Lada Street 3, 10561 Athens, Greece) in order to improve the format, structure and content of similar activities in the future. 

What was your motivation in participating in the workshop?

What were your expectations of the workshop?

	your 
EXpectations
	(A)
OVERALL RATING
	(B)
COMMENTS

	Was the workshop able to meet your expectations?
	(-(-(-(-(-(-(
not at all


fully

	


Can you please briefly explain why?

Please estimate in the following overall aspects of the workshop (please refer to your impression of the workshop itself and the summaries of the Learning Cafés as contained in this report).

	Workshop

overall
	(A)

OVERALL RATING
	(B)

COMMENTS

	Overall usefulness of the workshop
	(-(-(-(-(-(-(
not at all

fully
	

	Relevance of the workshop for your own interests/work
	(-(-(-(-(-(-(
low

high
	

	Structure of the workshop
	(-(-(-(-(-(-(
dissatisfactory
satisfactory
	

	Organisation of the workshop
	(-(-(-(-(-(-(
dissatisfactory
satisfactory
	


	Workshop
overall (cont.)
	(A)
OVERALL RATING
	(B)
COMMENTS

	Overall quality of the interventions
	(-(-(-(-(-(-(
dissatisfactory
satisfactory
	

	Role of the Learning Cafés
	(-(-(-(-(-(-(
dissatisfactory
satisfactory
	

	Balance of content presentation and your participation possibilities
	(-(-(-(-(-(-(
dissatisfactory
satisfactory
	


Please estimate in the following the quality of the different workshop sessions below (please refer again to your impression of the workshop itself and the summaries of the Learning Cafés as contained in this report). You might view the outcomes/results in terms of i) relevance, ii) transferability and iii) European added value.

	Workshop Sessions
	(A)
OVERALL RATING
	(B)
COMMENTS

	Overview Presentation 1:
Intergenerational Practice: A Global View
(by Tabea Schlimbach)
	(-(-(-(-(-(-(
low

high
	

	Overview Presentation 2:
European Approaches to Intergenerational Lifelong Learning (EAGLE)
(by Thomas Fischer)
	(-(-(-(-(-(-(
low

high
	

	Learning Café 1:
Potentials of Intergenerational Activities
(Moderator: Matthew Kaplan)
	(-(-(-(-(-(-(
low

high
	

	Learning Café 2:
Risks of Intergenerational Activities
(Moderator: Tabea Schlimbach)
	(-(-(-(-(-(-(
low

high
	

	Learning Café 3:
The desired Future of Intergenerational Activities (Moderator: Mariano Sanchez Martinez)
	(-(-(-(-(-(-(
low

high
	

	Learning Café 4:
Pathways towards the desired Future of Intergenerational Activities
(Moderator: Thomas Fischer)
	(-(-(-(-(-(-(
low

high
	


What are the key messages of the project/workshop you will take back home?

Please share with us your ideas how to improve the workshop!

Please use this section if you wish to add any other comments:

If you wish you may leave your personal details here. All your answers and personal information provided are treated with highest confidentiality!

	personal

Details
	

	Name & Surname:


	

	Institution or Company:


	

	Address:


	

	Country:


	

	E-Mail:


	

	Telephone:


	

	Fax:


	


In case you wish to provide your feedback on an anonymous basis, please do so in writing to:

Thomas Fischer

Lambrakis Foundation

Christou Lada Street 3

10561 Athens

Greece

Again all your answers are treated with highest confidentiality!

Thank you very much for your feedback and for helping us to improve our activities!

Tabea Schlimbach & Thomas Fischer
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� Both overview presentations can be found on the 2007 UK Intergenerational Conference website at � HYPERLINK "http://www.centreforip.org.uk/default.aspx?page=16989" ��http://www.centreforip.org.uk/default.aspx?page=16989� and on the EAGLE website at � HYPERLINK "http://www.eagle-project.eu" ��http://www.eagle-project.eu�. 





