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European Approaches to Inter-Generational Lifelong Learning

EAGLE Management Meeting

26 & 27 June 2008

Universitatea de Vest (University of the West)

V. Parvan Boulevard Nr 4-6, 300223 Timisoara

Room 305, 3rd Floor

Tel.: 0040 722 165 188

Web: http://ww.uvt.ro 

DRAFT AGENDA

Wednesday, 25 June 2008

	Until 19:30
	Arrival of Participants at:

Hotel Savoy 

Splaiul Tudor Vladimirescu No 2

300 193 Timsisoara

Phone: 0040 256 249 900

Fax: 000 256 275 500

Web: http://www.hotelsavoy-tm.com/indexen.htm 



	20:00
	Pick-up at Hotel Savoy, Timsisoara

Informal Get Together & Dinner


Thursday, 26 June 2008

	09:30
	Welcome (Mihaela Tilinca, IREA, Thomas Kretschmer, ILI & Thomas Fischer, ILI [via Skype])

	09:45
	Agenda Setting (Thomas Fischer, ILI [via Skype], Alan Hatton-Yeo, BJF & Thomas Kretschmer, ILI)
EAGLE State-of-the-Art & Milestones 2008 (Thomas Fischer, ILI [via Skype])

	10:00
	WP4 Piloting: The EAGLE Toolkit & WP5: Verification

· Status Report on the Validation Activities in the Pilot Sites

· Revised & Final Version of the EAGLE Toolkit for Intergenerational Activities (Alan-Hatton-Yeo, BJF)
· Deadlines & Task Allocation

(Alan-Hatton-Yeo, BJF & All Pilot Sites Partners)

	10:30
	WP4 Piloting: European Pilot Experimentations & WP5: Validation

· Individual Presentation of Pilot Sites, National Piloting Plans & Status Report:

Romania (Mihaela Tilinca, IREA) 

(based on the User Needs Analysis of WP3;
20 min per Pilot Site & 10 min Questions & Answers)
(All Pilot Site Partners, facilitated by Alan-Hatton Yeo, BJF)

	11:15
	Coffee Break

	11:45
	WP4 Piloting: European Pilot Experimentations & WP5: Validation (cont.)
· Individual Presentation of Pilot Sites, National Piloting Plans & Status Report (cont):

Germany (Thomas Fischer, ILI)

England (Alan Hatton-Yeo, BJF) Discussion

(based on the User Needs Analysis of WP3;
20 min per Pilot Site & 10 min Questions & Answers)

(All Pilot Site Partners, facilitated by Alan-Hatton Yeo, BJF)

	13:00
	Lunch 


Thursday, 26 June 2008 (cont.)
	14:30
	WP4 Piloting: European Pilot Experimentations & WP5: Validation (cont.)
· Towards the Final Verification Report (Joe Cullen, MENON)
· Validation Instruments & Reporting Templates
· Towards the Final Validation Report
· Deadlines & Task Allocation

(Joe Cullen, MENON [via Skype])

	15:30
	Coffee Break

	16:00
	WP2 Scoping & Mapping

· Towards the Final Report on Intergenerational Lifelong Learning in Europe
· Elements, Structure & Table of Content (ToC)
· Deadlines & Task Allocation

(Thomas Kretschmer, ILI; Alan Hatton-Yeo, BJF & All Partners)

	17:00
	End of Day 1


Friday, 27 June 2008

	09:30
	WP 4 & 5: Pending Issues from Day 1

(Alan Hatton-Yeo, BJF & Thomas Kretschmer, ILI & All Partners)

	10:00
	WP4 Piloting: European Pilot Experimentations & WP5: Validation (cont.)
· Individual Presentation of Pilot Sites, National Piloting Plans & Status Report (cont):

Italy (Aina Chabert, Italy)

(based on the User Needs Analysis of WP3;
20 min per Pilot Site & 10 min Questions & Answers)

(All Pilot Site Partners, facilitated by Alan-Hatton Yeo, BJF)

	10:30
	WP6: Dissemination, Exploitation & Valorisation

· Summary of Completed Dissemination Actions (national and international)

· Planning of Future Dissemination Actions (national and international)
· Collection & Upload of additional Website Content (i.e. reports, conferences, events, links)

· Production, Content & Mailing of 3rd Newsletter, 3rd Project Flyer
· Identification of Relevant Journals
· Deadlines & Task Allocation

(Eva Suba, EDEN & All Partners)

	11:30
	Coffee Break

	12:00
	WP7 Sustainability Building: EAGLE Advisory Committee & Working Groups

· Identification Experts
· Definition of Roles
· Setting up Contact & Mailing List
· Deadlines & Task Allocation

(Mihaela Tilinca, IREA & All Partners)

	13:00
	Lunch


	14:30
	WP1: Project Management, Summary of Action Points & Planning Ahead

· Final Report (15 January 2009) & Possible Amendments to Grant & Partner Agreements

· Audio Conference: beginning of September 2008

· Next Meeting: Barcelona, September 2008 ???
· Summary of Action Points & Planning Ahead

(Alan Hattobn-Yeo, BJF, Thomas Kretschmer, ILI & All Partners)

	16:00
	End of Management Meeting


We are looking forward seeing you again in Timisoara!
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